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Enhance children's growth and development. 

Support and enhance parent-child relationships. 

Strengthen parents as the primary nurturers of their children. 
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Provide children with age-appropriate curricular experiences and individualized educational, health, and 
nutritional services. 

Develop responsive and caring relationships with parents and children. 

Develop individualized family partnership agreements with families and link children and families to 
comprehensive community services in order to meet their personal goals and self-sufficiency needs. 
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Ensure integrated systems to support staff in working effectively with parents and children. 

Ensure our program is well managed and meets standards for high quality while creating nurturing child 
development environments, enhance child outcomes, and promote positive parent-child interactions. 

Ensure our program meets high standards for high quality involving parents in planning and decision-making. 

Ensure our program meets standards for high quality by developing collaborative relationships with 
community partners. 
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Mid-Cumberland C.A.A. Head Start ïEarly Head Start will: 
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Our ultimate goal is to build childrenõs competence 
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CHILDCARE ASSESSMENT SCORES

Since 1971, Mid Cumberland Head Start/Early Head Start has served many children and families in 
efforts to empower them to reach their potential.  This past year, our program operated 36 
classrooms, one home-based EHS program option and several school system partnership classrooms 
in eight counties across Middle Tennessee.  In 2007-2008, we served 891 Head Start children and 72 
Early Head Start children and their families.   
 

Our classrooms meet the highest standards and best practice in the early childhood field.  All 
classrooms are 3-Star classrooms within NAEYC Accredited centers.  They are equipped with 
developmentally appropriate materials and arranged in such a way to foster child-directed learning, 
cooperation, self control and independence.  Children are exposed to language and print rich 
environments, and are offered plenty of opportunities to talk about their ideas and feelings.  
Children are increasing their math and numeracy skills. We make sure that each classroom is offering 
at least 60 minutes of structured and 60 minutes of unstructured physically active play every single 
ŘŀȅΦ  ²Ŝ ōǳƛƭŘ ŎƘƛƭŘǊŜƴΩǎ ǎƪƛƭƭǎ ŀŎǊƻǎǎ ŜƛƎƘǘ ŘƻƳŀƛƴǎ ƻŦ ƭŜŀǊƴƛƴƎΦ 
 

Parents are encouraged to be partners with us as we educate their child.  They give input into our 
curriculum, volunteer on a regular basis, serve on the Policy Council and parent committees, and 
participate in parent teacher conferences.  Our family service staff work extensively with parents to 
ensure that they are setting and meeting their goals, and are linked to necessary resources and 
services in their community.   
 

²Ŝ ǎŜŜƪ ǘƻ ŜƴƘŀƴŎŜ ŎƘƛƭŘǊŜƴΩǎ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴƘŀƴŎŜ ǇŀǊŜƴǘ-child 
relationships and strengthen parents as the primary nurturers of their children in order to work 
ǘƻǿŀǊŘǎ ƻǳǊ ǳƭǘƛƳŀǘŜ Ǝƻŀƭ ƻŦ ōǳƛƭŘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŎƻƳǇŜǘŜƴŎŜ ŦƻǊ ǎuccess both now and throughout 
life.   
 

 

All of our sites hold the 
ǎǘŀǘŜΩǎ ƘƛƎƘŜǎǘ о-star 
rating.  Annual child care 
assessment visits take 
place and our classrooms 
are evaluated on a 7 
point scale.  We received 
some of the highest score 
on this evaluation and 
showed tremendous 
improvement over last 
ȅŜŀǊΩǎ ǎŎƻǊŜǎΦ  Our 
average score was 5.76.   
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Mid Cumberland Head Start/Early Head Start 2007-2008 at a Glance 

PROGRAM HIGHLIGHTS 
 

 We provided on-site dental care to 958 Head 
Start and Early Head Start children through a 
partnership with Smith Wilson & Associates.  A 
traveling dental van visited each area and 
children received fluoride treatments and 
cleanings.   
 
 
 
 
 
 
 
 
 
 
 

 4ÈÅ ,ÉÏÎÓȭ #ÌÕÂ ÍÅÍÂÅrs provided vision 
screenings to our children throughout our 
eight county areas.  An individual is trained 
using the Sure Shot Vision and takes a visual 
ÉÍÁÇÅ ÏÆ ÔÈÅ ÃÈÉÌÄȭÓ ÅÙÅȢ  4ÈÅ ÆÉÌÍ ÉÓ ÔÈÅÎ 
forwarded to Vanderbilt for review, and a 
written report of  the exam is sent to the center 
ÔÏ ÂÅ ÇÉÖÅÎ ÔÏ ÔÈÅ ÐÁÒÅÎÔȢ  4ÈÅ ,ÉÏÎȭÓ ÃÌÕÂ 
assists our agency with providing glasses for 
children that need them.   

 
 

 

PROGRAM HIGHLIGHTS 
 

 For our center based children identified as 
overweight during the 2007-2008 school year,  
71% of these children demonstrated improved 
bmi (body mass index) values by the end of the 
year.  Nineteen EHS children were identified as 
overweight during the program year.  For these 
children and their families healthy nutrition 
practices have been emphasized. 
 

 Using the Nike Go Grant, the following gross 
motor equipment was purchased to enhance 
our large motor activities with children:  10 
Parachutes, 190 heavy duty hoops, 108 chiffon 
scarves, 30 playground balls, 10 hopscotch 
mats,  30 soft knubbÙ ÂÁÌÌÓȟ #$ȭÓ ÒÅÃÏÒÄÅÄ ÂÙ υ 
different musicians, 10 soft balance beams,  20 
small rubber flex balls, 10 crawling tunnels. 

HEALTH SERVICES 
 
Service:    Number:  

 
Dental Exams 886 HS children (99% 

of enrolled children) 
72 EHS children 
(100% of enrolled 
children) 

 
Required Dental Treatment 87 HS children 
(complete by end of year) 0 EHS children 
 
Treatments: 
   Anemia   15 HS; 2 EHS 
   Asthma   60 HS; 5 EHS 
   Vision (obtained glasses) 22 HS; 2 EHS 
   Overweight   258 HS; 19 EHS 
   Diabetes   1 HS 
   Hearing difficulties  12 HS 
 
Children with Disabilities 102 HS; 6 EHS 
 
Ongoing Source of continuous 752 HS children at  
and accessible, routine,   enrollment 
preventive and acute medical 883 at end of year 
care 72 EHS children at 

enrollment 
 
 
 
 
 
 
 
 

NUTRITION SERVICES    
 

Service:    Number:  

 
MEALS Provided 

Breakfasts         97,083  
Lunches          73,227  
Snacks          21,881  

 
 
Revenue from USDA CACFP $258,912.11 
 
Revenue from Nike Go Grant $4,879.00 
 
Revenue - General Mills Grant $10,000.00 
  

Provide children with age-appropriate 
curricular experiences and individualized 

educational, health, and nutritional services 

 



Mid Cumberland CAA Head Start/Early Head Start Annual Report 2007-2008  4 

 

 

  EDUCATION SERVICES 
 
Service:    Number:  

 
Total Enrollment  891 HS children 
    72 EHS children 
 

Average Monthly Enrollment         762 HS children (100%) 

(as % of funded enrollment)          60  EHS children(100%) 
*excluding last 60 days of program year when children are no longer 
replaced. 
 
 

Enrollment by Age 
 Under One  16 children 
 One year  22 children 
 2 years   34 children 
 3 years   343 children 
 4 years   548 children 
 

HS Center-based Classrooms 26 
 

EHS Classrooms   10 
 

Home Based Option - EHS 1 
 

Home Visits   891 HS children 
    72 EHS children 
 

Parent Teacher Conferences 891 HS children 
    72 EHS children 
 
Number of Books distributed 4980 
Through RIF grant 
 
 

FAMILY & COMMUNITY 
PARTNERSHIP SERVICES    
 
Community Partnerships  287 
 
 
Total # of Volunteer Hours 6000 
 
 
 
 

 

822

538

Family Goals

Total #  Set 
Goal

Total # 
Reached Goal

PROGRAM HIGHLIGHTS 
 

 All of our sites are accredited by the National 
Association for the Education of Young Children, 
the highest mark of quality in early childhood 
education. Our program went through an 
extensive accreditation process where we 
measured ourselves against ten NAEYC 
standards and criteria.   
 

 Our program uses The Creative Curriculum, a 
national research-based curriculum guided by 
the leading principles of early childhood 
education.   
 

 Our program uses the Early LAP and LAP-3 
Assessment instruments as our ongoing 
assessment.  These assessment instruments are 
scientifically valid and reliable, and provide 
useful data to teachers and parents about where 
children are in their development.  They are able 
to use the information to individualize learning 
experiences in the classroom and work with 
parents to support the development of these 
skills at home.     

 
 
 
 

     
 

PROGRAM HIGHLIGHTS 
 

 We increased our male involvement activities by 
designating a day out of each month where 
males can come work on an activity with a child 
and targeting male groups and organizations to 
volunteer.   

 

 We promote family participation by planning 
events through out the year such as 
Grandparents Day, Friendship Tea, Fall Festival, 
Spring Fling and Male Luncheon.   

 

 Parents along with the staff plan the Fall 
Festival, Spring Fling, and the Community 
Projects. 

 

 Parents plan and implement community  
project s that they will complete.  They have 
completed projects such as starting a garden at a  
housing authority, collecting and delivering 
supplies for tornado victims, serving the 
homeless, and reading to the elderly.   
 

 

 

Strengthen parents as the primary nurturers of 
their children 
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HUMAN RESOURCES 
 
Service:    Number:  

 
Number of Employees  175 
 
Education Level of Teachers  
   Graduate Degree in ECE   1 
   Baccalaureate in ECE  19 
   Associates in ECE  13 
   CDA      8 
   Enrolled in BS program    3   
 
 
Education Level of EHS Caregivers 
   Baccalaureate   10 
   Associates    3 
   CDA     0 
   Enrolled in BS program      0 
 
 
Average Teacher Salary Range by Education 
 
Baccalaureate/Pre K cert  $29, 951 - 33,665 
Related Baccalaureate  $28,250 - 31,769 
Related Associates  $25,604 - 29,130 
CDA    $21,896 - 24,633 
 
 
Average Teacher Asst Salary Range by Education 
 
Related Degree/CDA  $18,944 - 21,309 
High School Diploma  $17,048 - 19,179 
 
 
 

 
 
 
 

 
 
 
MENTAL HEALTH  
SERVICES 
 
Consults with staff about a child  18 
 
Consults with parents about a child 12 
 
Referred for Services(outside program) 10 
 
Received Mental Health services  10 
 
Reflective Checklists Classroom   38 
Observations complete 

PROGRAM HIGHLIGHTS 
 

 This year we implemented a new payroll 
and HR software, Timeforce.  This program 
has greatly improved the tracking and 
monitoring of employee personnel 
information as well as streamlining the 
payroll process.  All mandated 
certifications are easily tracked by the use 
of the reports section of the program giving 
certification dates as well as expiration 
dates.  All personnel information can be 
sorted various ways to simplify 
information retrieval, and put the needed 
information readily at the fingertips of 
supervisory and HR personnel.   
 

 Our program has developed new 
partnerships with university career centers 
in the Middle TN Area in order to reach 
qualified staff with the necessary 
educational skills to provide high quality 
services to our children in the classroom.  
An additional avenue of recruitment with 
Goodwill career placements services has 
also been established for various other 
non-teaching entry-level positions within 
our agency.   

 

 
    

 
 
 
 

 
 

PROGRAM HIGHLIGHTS 
 

 Our Mental Health Consultant visited each site 
at least twice over the year to provide parent 
and staff trainings and observe individual 
children.   
 

 Our partnership with Beacon Behavioral 
Analysts allowed us to provide functional 
behavioral assessment and treatment inside 
the classroom for children with challenging 
behavior.  

Ensure our program is well 
managed and meets standards for 

high quality while creating 
nurturing child development 
environments, enhance child 

outcomes, and promote positive 
parent-child interactions 

Ensure integrated systems to support 
staff in working effectively with 

parents and children 
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  Enhance children's growth and development 

Our program implements an appropriate 
child assessment system that aligns with 
our curriculum and gathers data on 
ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ŜŀŎƘ ƻŦ ǘƘŜ ŜƛƎƘǘ 
domains of learning and development: 
 

Language Development, Literacy, 
Mathematics, Science, Creative Arts 
Social & Emotional Development,  
Approaches to Learning, and  
Physical Health & Development 
 

Our comprehensive curriculum, 
assessment and individualization program 
allows us to prepare children for 
kindergarten and give them the Head 
Start they deserve.  We analyze data on 
the mandated elements and indicators in 
various language, literacy, and numeracy 
skills.   

 

 

Support and enhance parent-child 
relationships 
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