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Pre- mid- & post year LAP-D testing is completed on all 

children enrolled during the year.  The programôs Child 

Outcome Report groups results from the three tests by 

child, by classroom and by program.  Children did not meet 

the expected 20% gains in Language Development 

(17.14%) or Physical Health & Development (19.16%).  

These outcomes were at or above last year results.  Literacy 

Development gains exceeded last year gains.  (17.12% up to 

20.99%)    Language gains are affected by the increase in 

the number of English Language Learners.  A curriculum 

will be implemented next year to enhance EL Learners and 

monitor their progress more closely.  Physical Hlth & Dev 

gains are influenced by the high number of children in our 

HS classrooms that are at risk or overweight.  Menus were 

adapted this year to reflect ñhealthier foodsò.  Movement & 

exercise have been an integral part of our curriculum and 

this will continue. 

Child Outcomes  

Program Goal:  20% Gains in all Areas 

 

In order to prepare for the transition to kindergarten, there 

were several activities incorporated in to the classroom activi-

ties as well as meal-time activities.  All children that would be 

attending kindergarten in the fall participated in a field trip to 

the local school where they were able to spend time in a kin-

dergarten class and eat lunch in the school cafeteria.  Parent 

trainings were held to inform parents of what was needed for 

their child to begin kindergarten in the fall.  

DCEA HS/EHS is a federal program primar-

ily funded by the Dept. of Health & Human 

Services.  HS does not discriminate due to 

race, color, religion, sex, family status, na-

tional origin, handicapped or veteran status. 

Mission Statement 
 

To be a quality-focused organization in order to bring about 

a greater degree of social competency in children 

and self-sufficiency of families. 

 
Philosophy 

 

To be respectful of all, empower children and their families, 
and to be a positive influence in the community we serve. 

 

Enrollment Opportunities  

Blount Countyð191 slotsð10 classrooms 

Cocke Countyð133 slotsð7 classrooms 

Grainger Countyð58 slotsð3 classrooms 

Hamblen Countyð271 slotsð20 classrooms 

       (includes 9 Early Head Start classes) 

Jefferson Countyð80 slotsð4 classrooms 

Monroe Countyð80 slotsð4 classrooms 

Sevier Countyð191ð10 classrooms 

Union Countyð60 slotsð3 classrooms 

 

992 total Head Start slots in eight counties 

72 total Early Head Start slots in Hamblen County 

 

There are 61 classrooms and 39 sites.   

 

56% of eligible 3 & 4 year olds in the 8 county area 

are served by the program. 

 

 

About Douglas Cherokee 

Economic Authority 

Head Start / Early Head Start 

DCEA HS/EHS began in the summer of 1965 

providing comprehensive child development 

services to economically disadvantaged chil-

dren and their families with a focus on assist-

ing preschoolers to develop the social, early 

literacy and math skills they need to be suc-

cessful in school.  The program began serving 

pregnant mothers, infants & toddlers in 2003.  

Children attend classrooms 4-5 days per 

week between 5 and 6 hours a day.  285 staff 

persons are employed in the eight county ser-

vice area.  All staff are certified in CPR and 

First Aid.  All staff have work history verifica-

tion, reference checks, driving and criminal 

record checks.  All Drivers and Teacher Assis-

tants hold a Commercial Drivers license and 

are part of a random drug and alcohol testing 

program.  All classrooms  maintain a three 

star rating thru Tennessee Child Care Licens-

ing.    
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Volunteers & Parent Involvement  

Activities  

*Assisting in the classroom & on field trips 

*Book Bag literacy activities-curriculum extension. 

*Parent/Child Art Museum 

*Male Involvement-Games with Guys 

     and Ballpark Blast 

*Monthly Parent Trainings,  Kindergarten Transition  

    Activities 

*Medical & dental appointments and follow-ups 

DCEA HS/EHS Program is mandated to have in-

kind/volunteer match for any federal grant monies 

received.  This past year, there was a total of 2907 

persons that provided volunteer services to the pro-

gram.  Of those, 1853 were current or former  pro-

gram parents.  This past year parents and volunteers 

were involved in numerous activities.    

 

Parents and Vol-

unteers assist in 

the classrooms 

completing nu-

merous activities 

with the children 

During the program year, there is so much  the program 

offers that goes back in to the communities that are 

served.  For instance,  285 staff persons are employed 

by the program.  Enrolled children received nutritious 

meals during the year:  112,411 breakfasts, 103,583 

lunches and 9531 supplements.  Raw food was pur-

chased at local grocery stores and food distributors.  

Local businesses were utilized to repair roofs, floors, 

and other building projects.  It has been said that for 

every dollar spent through the Head Start program, the 

community benefits at a rate of five times per one dollar 

investment. 

Giving Back to the Community 

During the 2009-2010 school year, a total of 1095 three 

& four year old children were served.  1050 families re-

ceived services as well.  1079 children ( 98.5% )  ended 

enrollment with up-to-date health screenings, physical 

exams and  tests.  103 children received medical follow-

up.  1052 children ( 96% )  received dental exams and 

103 children completed restorative work.    

During the year, there were 92 Early Head Start partici-

pants.  83 were infants and toddlers and 9 were preg-

nant  women.  A total of 73 families were provided ser-

vices during the year.  83 children ( 100% )  ended en-

rollment with up-to-date on health screenings and physi-

cal exams.  All 83 children ( 1 00% )  had current immu-

nizations.  13 children received medical follow-up.    

Services   

for  

Children and Families  

The annual audit for 2009 was completed 

and our funding source has approved the 

results.  The audit for the 2010 year is cur-

rently underway and results will be forth-

coming.   

A total of 7 infants and toddlers & 161 preschool chil-

dren received special services through TEIS (Tn Early 

Intervention Services) & local education agencies.  

This is 14.3% of all enrolled children.  36 children had 

an IFSP or IEP prior to enrollment and 132 were 

evaluated and certified after enrolling in the HS/EHS 

program.  

Special  

Services  

Total Funding Awarded: $12,380,859 

Total Expenditures:  $11,394,767 

FUNDING 
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Budget periods for all expansion grants extend be-

yond 6/30/2010 leaving a balance of funds yet to be 

expended.   

DCEA HS Program Expands Services 

The programs last expansion effort took place in 

2003 with the construction of our first Early Head 

Start Facility located in Hamblen County.  No other 

expansion funding has been made available until the 

American Recovery & Reinvestment Act of 2009.  

With the passage of that legislation, DCEA Head 

Start applied for and was granted funding to expand 

services in Hamblen with 17 Head Start slots and 24 

Early Head Start slots.  Services were also expanded 

by 17 Head Start slots in Sevier County.  41 of these 

slots allowed children to begin attending a classroom 

setting during the 2009-2010 school year.  All 58 

slots will be open by September 2010. 

100% enrollment was met each month during the program year.  

83% of all children enrolled had incomes below 100% of federal 

poverty guidelines.  15% were categorically eligible receiving 

public assistance, in foster care or homeless. 

Enrollment Information 

   405 fathers/male mentors were involved in  

activities with their children. 

Total Funds Available for 2009-2010 


