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Vision Statement

Transforming dreams into reality,
one child, one family, one staff at a time.

Mission Statement

Chattanooga Head Start/Early Head Start is a nationally recognized leader in
providing high quality comprehensive child and family development services.
By collaborating with community partners and supporting personal and pro-
fessional development, we positively impact the lives of
children, families, staff and our community.

Values Statement

Chattanooga Head/Start Early Head Start is characterized by
compassion, integrity, mutual respect and acceptance.

In the spirit of excellence, we:

§ Empower children, families and staff to follow their dreams.

§ Serve everyone competently and efficiently with kindness, fairness and
an appreciation of each individu

§ Foster a safe, healthy, creative and nurturing environment.

§ Partner and share knowledge and resources locally, regionally, and
nationally to enhance services for children and families.

§ Engage in a management style that gives everyone a voice that is val-
ued and respected.

§ Encourage employees to seek a balance between their personal and
professional lives.

§ Recognize our accomplishments and celebrate our successes.

Distinctive Competency

Our highly competent, compassionate, and creative staff is inspired by a
fierce and passionate commitment to excellence.

The Chattanooga Head Start/Early Head Start served 979 Head Start and Early Head Start children and 10 pregnant
women in eighteen (18) centers throughout Chattanooga and Hamilton County, TN in 2010-2011. The program has a
collaboration with Hamilton County Voluntary Pre-K Program with eleven (11) classrooms located in five (5) of our cen-
ters Avondale, Cedar Hill, Daisy, North Chattanooga, Summit, at Woodmore and East Ridge Elementary Schools, and
Pro Re Bona Child Care Center.

All of our centers are 3-star rated by the Tennessee Department of Day Care Licensing.

al




Chattanooga Head Start/Early Head Start

Wedre ADb

Our Chattanooga Head Start/Early Head Start Programs hold a key
position in the future of our youth and our community because we are,
qguite |iterally, shaping |lives eve

Educationd
At Head Start/Early Head Start children develop early language, reading and writing skills. Children also develop basic
science and math skills so they can explore and organize the world around them.

Our program helps children develop a strong sense of social competence. Which helps them to become independent
and confident, learn how to cooperate with others, and develop a growing social knowledge and awareness. In short, we
are about getting kids ready for school.

Developmental Screeningsod

Data for measuring School Readiness Goals come from the following assessment instruments: Denver Il, Early-LAP,
Bracken Assessment, IGDI, First Step, Preschool Language Screen, Creative Curriculum Development Continuum, An-
ecdotal Notes and Work Samples. Additional data are obtained from Parent Conferences and Child Health Records.

Hearing and Vision Screeningsd
These screenings find children with hearing or vision difficulties that might affect their ability to participate.

Speech and Language Screenings 0
These screenings check speech sounds, words and how the words are used. Children that require additional testing are
referred to the Hamilton County school system or to Tennessee Early Intervention with the permission of parents.

Disability Services o

Children with disabilities (regardless of severity) are welcomed in all Head Start/Early Head Start classrooms. Typical
disabilities include health impairments, speech/language impairments, learning disabilities, emotional/behavior disorders,
hearing impairments (including deafness), visual impairments (including blindness), autism, mental retardation, orthope-

dic impairments, and traumatic brain injury. Based on t
| EP6s are developed and i mplemented. City of Chattanooga
Head Start children with disabilities.

Dental Services o

With the permission of the parent, each childdéds dent al co
dren are referred to dentists in the community. 100% of children received dental screens or exams. Based on these

exams 291 Head Start/Early Head Start children received continuous, accessible dental care provided by a Dentist.

Medical Screenings &

These screenings check a childés height and weight to det
our programds Registered Dietician for further study and
Head Start children received medical screenings.

Nutrition Services &

Every child receives a well-balanced diet which meetstwo-t hi r ds of the chil dbés daily nut
his or her development in all areas of growth. Children are offered breakfast, lunch, and a healthy snack near the end of

the day.

* Al Head Start childrenb6s records are strictly confident
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About
Children for Kindergarten ..

In addition to the domains of learning experiences in the classroom, in order
to prepare for the transition to Kindergarten, activities in the classroom include
a field trip to the local school where they spend time in a Kindergarten class- =
room and the school |l unchr oom. A ATransition Fairo is
of what is needed for their child to begin Kindergarten and parents are given materials to work with their children during
the summer on needed Kindergarten skills.

The Chattanooga Head Start/Early Head Start Program utilizes the Creative Curriculum Developmental Continuum,

which is a valid and reliable assessment tool to obtain a comprehensive qualitative and quantitative picture of the pro-
grambés impact on childrenbés readiness for kindergarten.
the Head Start Child Outcomes Framework and the Tennessee Early Developmental Standards.

Chattanooga Head Start Spring 2010-2011 Program Analys is 329 Four Year Olds
Creative Curricu lum Developmental Continuum Assess ment

Fall/Spring Comparison

Domains of Learning

Fall 10 Spring 11 Increase

Language 56 % 262 20%%6

Literacy 443 94%% S0% Percentage of four year olds functioning in the domains of learning
Math B0%% o5 %46 3596 at or above a four year old developmental level in the Fall and the
Science 6% OB % 32>%% Percentage transitioning in the Spring ready for Kindergarten.
Creative Arts 63 % 90%% 36%%

App- To learning 56 %% QT % 419G

S/E motional 696 1006 31%

Phy Health 9% o9 %6 0%

Chattanooga Head Start 2010 -2011 Child Outcomes Results
Fall/Spring Comparison Report
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Chattanooga Head Start Spring 2010-2011 Program Analysis
Creative Curriculum Developmental Continuum Assessment
FalliSpring Comparison
Domains of Learning

Fall 10 Spring 11 Increase

565 Spanish Speaking Four Year Olds

Language 58%6 QT 3996

Literacy 51% 100% A9%% Percentage of four year olds functioning in the domains of learning
Math 5826 8% A0%S at or abowve a four year old developmental level in the Fall and the
Science B63%% [2:5-04 E1 9 Percentage transitioning in the Spring ready for Kindergarten._
Creative Arts B9 D86 2O

App. To learning S8%6 003G A41%6

S/Emotional T8 b o o b 22%

Phy Health 81% 1OO%S 19%%

Chattanooga Head Start 2010 -2011 Child O utco mes Resulrs
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The goals and principles of the Parent Involvement vision statement are based upon a
| partnership with parents which supports parents as the primary educators of their chil-
dren, and provides opportunities for meaningful experiences in the Head Start/Early
Head Start Program. Parents are ensured the opportunities to participate in the policy
making, program decision making as well as center based committee meetings.
Based on the principles which support the culture of families, the program provides
Family Literacy Programs, promotes family goal setting, economic self-sufficiency, and
independence. The Head Start/Early Head Start Program respectfully supports chil-
dren with disabilities and their families, and reaches out to include fathers. The program is committed to develop and sustain partner-
ships between our Head Start/Early Head Start parents and staff.

In 2010-2011 parents participated in some of the following activities:

Parent Orientationd 100% of families received Parent Orientation Annual fAGet to Know Youdo and Chattanoog
Dad and Male friendly activities Resources Fall Event for Parents

Parent Field Trips Policy Councild 19 parents were elected by the parents in their

Training with UT Agriculture Extension centers to serve on Policy Council

Express Parenting Tidbits

Annual ATransitiono Fair for Parents

Three hundred thirteen parents volunteered for a total of 1,821 hours. Volunteering included classrooms, field trips, material prepara-
tion, training and parent meetings. These hours assisted the program in meeting local match for federal funds valued at $22,043.50.

Chattanooga Head Start/Early Head Start
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City of Chattanooga Head Start/Early Head Start employees, include a Registered
Nurse, Registered Dietician, ESL Coordinator, Certified Playground Inspectors and
CDL Drivers.
9 All Teaching staff are certified in Infant, Child and Adult CPR

and First Aid.

9 Family Service Advocates and various classroom staff have a CDL License.

9 Work history verification, reference checks, driving record checks, drug and alco-
hol tests and
criminal record checks are completed on all Head Start/Early Head Start Staff.

9 Our classrooms have Foster Grandparents or Senior Aides to assist classroom staff.
Our Numbers Our Education Teaching Staff Credentials

149 Education Staff 83% of Head Start Teachers have an AA or above
_23 Health/Nutrition Staff 32% of Head Start Teachers have a BS or above
_ 2 Disabilities Staff 31% of Early Head Start Primary Caregivers have an AA or above
_26 Family Services Staff 3% of Early Head Start Primary Caregivers have a BS
_24 Support Staff 21% of Early Head Start Primary Caregivers have a CDA
_ 6 Management Staff 17% of Head Start Teachers have a CDA
_ 4 Transportation 16% of Head Start Teacher Assistants have an AA or above
_54 Employees were current or former 28% of Head Start Teacher Assistants have a CDA

Head Start parents 25% of Early Head Start Primary Caregivers have a CDA

75% of Early Head Start Primary Caregivers are in CDA training




Chattanooga Head Start/Early Head Start

Wedre About

ll

Our program engages in numerous partnerships and collaborations through-
out the communities we serve. We continue to play a key role in meaningful
partnerships with local providers of child care, state and local preschool initia-
tives and other community services providers for families on behalf of those
most in need. Our track record consists of:

45 years of quality, child and family service  ; 45 continuous years of
Head Start service and 15 years of Early Head Start operation;

5 years as the first Model Early Head Start Program in the region  chosen by Administration for Children and
Families to serve as a training and demonstration site;

93 community, public and private partnerships to leverage support and incorporate innovative ways of serving
children and families;

Head Start/Early Head Start located in 12 community child care centers and 11 Pre-K voluntary classrooms located
in our centers and 2 elementary schools.

among the first programs in the nation to become a National Head Start Association Program of Excellence

continued growth, innovation and responsiveness to the changing needs of children and families , incorporat-
ing culturally appropriate services for a growing Hispanic and Asian population that mirrors the national demographic
trends.

Volunteer Support
Center Volunteers Number of Hours Value
Community Reps. 104 751.50 $ 11,664.38
Foster Grandparents 28 18,742.00 90,898.70
Senior Aides 4 933.00 4,731.28
Students 124 392.25 4,118.63
Total 260 20,818.75 $111,412.99

Parent Volunteer Support

Total Parents 313 1,821.00 $ 22,043.50

GRAND TOTAL 573 22,639.75 $133,456.49
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Coordinating and collaborating is a major emphasis for the
| Chattanooga Head Start/Early Head Start Program. These
partnerships allow for extended day and full-year care through
Tennessee childcare certificates.

Collaborations with Community Based Sites are located at the following centers:

Chambliss Shelter/ Chi AchdemynobEarly Heanmeg (HSHEBS)

Volunteer Community School (EHS/HS) Chattanooga Human Services Childcare (HS)

Pro Re Bona Childcare (EHS/HS) Childcare Network #34 & #135 (HS)
Childcare Network #143, 152, & 168 (EHS)

Collaboration with the Hamilton County Voluntary Pre-Kindergarten Program:
9 Head Start/Pre-K classrooms are located at all Head Start sites and 2 Head Start/Pre-K

classrooms are located at Woodmore and McBrien Elementary Schools.

Collaboration with Hamilton County Early Reading First Program with these Head Start
Centers:
Avondale Cedar Hill

Chattanooga Head Start/Early Head Start
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Development ...

Professional development for Head Start staff is intensive, on-
going and connected to early childhood best practices and
aligned with the Tennessee Early Learning Developmental Stan-
dards. In addition, professional development uses Head Start
Outcomes as a source for planning staff training. A wide variety of strategies are used in planning
professional development opportunities for staff which include: individual assessment of training
needs, site visits, technical support, mentoring, coaching, workshops, conferences, and paid college
tuition and books. Chattanooga Head Start/Early Head Start serves as the state and Region IV
Model Training agency for Early Head Start programs. This was initiated through a grant from Re-
gion IV ACF. These trainings have an impact which is more far-reaching, as these individuals
trained return to their settings and implement improved systems for providing assistance and sup-
port to children and families on a local, state and regional level.
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Annual Budget & Expenditures &

nWhere t

PA-22

PA-22
PA-20
PA-25
PA-26
PA-25

ARRA

h e

Head Start

One-Time Supplement
(Kitchen Renovation)
Disabilities/HSTARS

Head Start T/TA

Early Head Start

Early Head Start T/TA

Early Head Startd Expansion
One Time Supplement

(EHS Training & TA)

Early Head Start

Total

Head Start/Early Head Start Expenditures

Indiract Costs
3%

\

Other
12%
Contractual
14%

Supplics
)

Travel

1%

$11,385,372

Money Comes From
Federal CACFP In-Kind Total
5,566,956 262,883 1,391,739 7,221,578
66,887 16,722 83,609
180,127 45,032 225,159
53,930 13,483 67,413
1,800,002 68,523 450,001 2,318,525
44,211 11,053 55,264
0
0
7,712,113 331,406 1,928,028 9,971,547
1,131,060 282,765 1,413,825
1,131,060 282,765 1,413,825
8,843,173 331,406 2,210,793 11,385,372
and Where 1|t

2010-2011
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Other Program Facts &
Accomplishments 2010 -2011

* Al centers eSatranre dRaat ifinTghor efer om t De
Human Services/Licensing Division.

Awarded an Early Head Start Expansion Grant to serve an additional eighty (80) children.
Provided services to 134 children and their families whose primary language is not English.

Provided 33 Policy Council members and 15 Board members with training on their Roles and Responsibilities, Child
Outcomes, fiscal and programmatic reporting and Self-Assessment.

Assisted 90% of our families to work on goals set for themselves in Family Partnership Agreement.

Provided health services that assisted 100% of our Head Start and Early Head Start children to be up-to-date on
their immunizations.

Served 155,036 meals that met and sometimes exceeded USDA requirements.

Head Start and Early Head Start Program served 34% of the eligible population in Hamilton County during the 2010-
2011 school year.

City of Chattanooga Head Start/Early Head Start is in full compliance with the standards and regulations of the fol-
lowing programs:

-Head Start/Early Head Start

-State Childcare Licensing

-Child and Adult Food Program

-Department of Transportation

City of Chattanooga Head Start/Early Head Start was nominated by Governor Bredesen as the Tennessee Head
Start/Early Head Start Center of Excellence.

We served 979 cumulative enrollment in 2010-2011

955 of these children had accessible Health Care at the End of the Year

881 children completed all Medical Screenings

154 children had Asthma

15 children had Vision Problems and

5 children had high Lead Levels

33 children had Mental Health Staff Consultations and 16 children were referred for further Mental Health Assessments.

Most Head Start children enter the program at a low developmental level but by using a developmental curriculum
that includes continuous assessments and observations to provide teachers with information on what areas they
need to work on with each child, they are able to see significant gains as shown on the 2010-11 program analysis of
childrends progress.

We served 924 families

b

320 two parent families and 604 single parent families *364 parents were Unemployed

136 parents had Some College or Associate Degree * 4 Homeless families were served and two of these families
300 were High School Graduates or GED and acquired housing

294 were less than a High School Graduate

We participate in the United States Department of Agriculture Child & Adult Care Food Program



Center Locations
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An important consideration in planning for the future of the program is the appropriateness of its current locations. Of the
18 centers where we serve children and families 12 are located in the Chattanooga zip codes with the highest number of

families receiving benefits from AFamilies Firsto

whi c
threshold.

With the ARRA Early Head Start Expansion in February 2010 we are now able to serve children in three new areas.
East Ridge, Middle Valley, and the Orchard Knob Community of Chattanooga.




